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SUMMARY

PMP-certified project manager with 9 years delivering ERP, e-commerce and IT infrastructure projects worth up 
to $8M. Delivered an 18-month NetSuite migration on schedule and under budget, and runs both waterfall 
programs and Scrum teams. Known for clear status reporting and early risk calls.

EXPERIENCE

Senior Project Manager — Piedmont Medical Supply
Charlotte, NC · Mar 2021 – Present

• Delivered an 18-month ERP migration to Oracle NetSuite across 6 warehouses on schedule and 4% under its 
$3.2M budget.

• Ran 3 agile teams with Scrum and Jira on an e-commerce replatform, shipping 14 releases in a year with no 
missed launch dates.

• Built a Smartsheet portfolio dashboard for 22 projects, giving executives one weekly view of status, budget 
and risk.

• Introduced a change-control process that cut unapproved scope additions from 30 to 6 a year.

Project Manager — Westlake Communications
Charlotte, NC · Jun 2017 – Feb 2021

• Managed 15 network and data center projects worth $8M in total, coordinating vendors, engineers and site 
teams.

• Kept a risk register reviewed weekly with stakeholders, closing 90% of high risks before they hit the schedule.
• Cut average project closeout from 6 weeks to 2 with standard checklists and lessons-learned reviews.

SKILLS

Methods: Waterfall, Agile and Scrum, hybrid delivery, change control, risk management (RAID logs)
Tools: Jira, Smartsheet, Microsoft Project, Confluence, Power BI
Delivery: Budgeting and forecasting, vendor management, stakeholder reporting, resource planning
Domain: ERP (Oracle NetSuite), supply chain, IT infrastructure

CERTIFICATIONS

Project Management Professional (PMP), PMI, 2020
Certified ScrumMaster (CSM), Scrum Alliance, 2022

EDUCATION

B.S. Business Administration, University of North Carolina at Charlotte, 2016
Fictional example by FindAJobAI: the person, employers and numbers are invented.


